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lease fill up the following informations : -

MGt

B e e s e Dosignation..............................

Jo. ol years in service......................... No. of yoars in current posting... ..

V0. of tlimes training received : (a) Induction level................. (b) Refresher course.
Vite, it serving.................... Motivation behind joining the present organization..

Nould you prefer that your children and others should also join the same organizatior

-------------------------------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------------------------------------

Whenever you face a problem do you require any support? Yes.................. No.... .. .

It yes, on whom do you depend, Specify :
(i) For professional problems..................... (i) For personal problems................... ...

INSTRUCTIONS
Read the items carefully and write your answers in the booklet. There are five
alternatives for answering each item : Always, Usually, Sometimes, Rarely, and Never
Please read each item carefully and indicate your behaviour by marking tick mark ( v
in the cell ([J) of only one alternative that is most appropriate for you. There is no righ
or wrong answer. The correct response is the one that applies to you the most.

SCORING TABLE

Sr. No. Area Raw Score

ES
2. 8
3. PO
4, PE
5. Si

6. Vi

TOTAL
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Some-

ITEMS Always |Usually imias Rarely | Never

I. | care for the feelings and emotional
satisfaction of my subordinates.

[]

o O O o

. | believe that subordinates should be
allowed free flow of expression.

O O O O O

. | reward my subordinates for their

L]
]
L]
[
[

achievements.
.l encourage enterprising subordinates. L] ] L] ] U]
. | keep myself informed with the latest

changes and developments in the

organization. L] L] L] ] L]

| discourage my subordinates from
taking time to care for the feelings and
needs of my clients and customers. O 0O 0O O O

I discoufage unhealthy competition |
amongst my team members. O 0O 0O O O

| consult my team members before
arriving at an important decision. 3 0 0O O 0O

| delegate authority to my subordinates
forcarrying outtheirresponsibiies. [1 [0 O O O

A wantmy subordinates to achleve set

:.:ta-etsontlme o S B G iy O REE
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. ldonottry to interpret times | Rarely | Never

my subordinates.

. | am punctual enough ang ex

subordinates to be punctyg Pect my

. 1 do not believe in being prejudiceq
against my subordinates

. | believe that a communication gap
should not exist between superiors

and subordinates. O O O O Od
. | appreciate if my subordinates are
self confident. | O O O 4O O

. | hesitate to guide and direct
subordinates who seek my help for

improving their performance. - O O O 0O o

| listen actively to those who

approach me for help and advice. 0 o O O o
1al loyalty as

. | consider organization
an important virtué for all.

. | believe that a trust based relationship

inates
should exist between subordin 0 O O O d

-and superiors.

; l beheve that
"f"_"‘..’ShouId exlst amon
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' ITEMS Always | Usually Stmes- Rarely | Never

1. | feel offended when subordinates
suggest changes. O O O O 4

2. | emphasise that work should be
accorded top priority. ] L] ] O O

3. |do not hesitate to disclose my limitations
and constraints to others. O 0O O 0O O

4. | appreciate strong will and determination
in my subordinates. g O 0 0O O
5. |letmy emotions influence my decisions.  [] ] ] O Od

6. | do not like to maintain personal
relations with my subordinates. O O 0O O O

7. | encourage subordinates to make the
best use of their talents. L] L] O 0O 0O

8. | appreciate my subordinates performing
their jobs efficiently. [] O d 0O O

9. | analyze the whole situation before
taking any decision. ] ] ] O O

}0. | consider training and counselling as

important instruments for instilling positive
thinking among my subordinates. O O O O 04
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24. T A YT W g TWIFT qAqT
Hhed Y AT F FE AT | O 0O 0O O
25. o 37q fofat &1 9T aransti 4 garfaa
AT | O O O O
26. I Iy Al § wfeand TE
TTTTd T I9< 81 LT | O 0O 0O O
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28. o srefiAedl g FHyrerar § Ry Ty
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