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CHAPTER - IV 

DATA AND ITS ANALYSIS . . .. 
One of the characteristIcs of an 

organIsatIon is that it functIons wIthIn defIned 

parameters to achIeve ItS obJectives. An educatIonal 

InstItutIon dIffers from other types of 

organIsatIons as the outputs In other organlsatlons 

are concrete products where as an educational 

InstItutIon alms at causing behavlor modlflcat1on 

WhICh 1S a ~ong term goal. The Inst1tutional goal 

1S to optimise learners potential for optImum 

development. It is for thIS reason that educat10n 

is conSIdered as an Instrument for human resource 

development. 

All primary schoolS1n any administrative 

JurisdIction funct10n under certain common 

parameters. For example, Pr1mary schools in the 

Jurisdict10n of a notif1ed educat10nal author1ty 

have common structure, common educatIon code, common 

norms for teachers performance, same rules 

regarding fInancial provis1on, fee ,funds, grants, 

account1ng procedures, etc. But a slgn1flcant set 

of variances is left at the discret10n of teachers. 

To quote, manipulation of teach1ng learning 

situation to achieve stated learn1ng goals 1n the 

local context IS one such aspect. 



Further use of lnputs llke text books, 

instructional and cocurrlcular activlties, teaching 

alds and equlpments prescrlbed or suggested are also 

discretlng to teachers own approach. The above 

example 1S quoted to convey that schools are 

organised by teachers to a degree of autonomy WhlCh 

can not be presented to them but WhlCh can of 

course, be expected. Prlmary schools vary ln terms 

of lnput processes outputs of each other from 

outside the school may appear to be more or less 

common but from lnside every school has a difference 

in terms of its effclency level. The following 

variables lnteract wlth each other to constltute 

activltes. 

1. All Provlsions, 

rules. 

2. Human resources provlded and available in 

procedures, norms and 

functlonallsing the school. 

3. The learner, the learnlng environment and 

the performance of the teachers withln the 

organlsation. 

4. The external enVlronment lnfluenclng the 

school. 

In all aspects the teacher's commitment and 

thelr perceptlon of roles are lmportant. Teachers 

are expected to perform thelr roles by the society 



but they also have the1r own percept1on. The gaps 

between the expected and performed roles of pr1mary 

school teachers could be a pertinent var1able 1n 

caus1ng and measur1ng school eff1c1ency. -trhis 

prec1sely 1S the prem1se of the present 

1nvest1gat1on. 

A brief descrIption of the teachers 

responses on th1S aspect 1S reported here. 

An efficient educatIonal 1nstitution does 

not mean a good building w1th a play ground, rout1ne 

life for headmaster, teachers and students but 

infact a good school is the one shar1ng the 

responsIbility for providing an all round 

development for students, helping them to ach1evIng 

mastery 1n learn1ng, keeping a concern for ones 

continuous professional growth and mobIlising 

resourcefulness to possible and probable resources 

in making classroom teach1ng learn1ng 

effect1ve. Teachers educational background can be 

contributory to play theIr crucial role. 

ANALYSIS OF DATA .. . . 
The following tables conta1n data, 

presentat10n and also analys1s for uS1ng Spearman's 

rank order d1ffrence. Method of comput1ng the scores 

under column 'A' 1mply responses of teachers of 

government schools i those under column 'B' imply 



responses of non-government school teachers. In the 

same veiw columns 'C' & 'D' describe rank order of 

scores for columns 'A' & 'B' respectlvely and column 

'E' shows the diffrence ln rank orders. 



TABLE - I Ca) 

Role I: Teachlng and Guidance to pupils 
outslde the class room of Government and non 
Schools - Expectations from the teachers. 

s. Description of sub 
No. roles 

A 

1.1 Plannlng of classroom 154 
instructlonal programmes. 

1.2 Replaclng traditlonal 110 
teachlng by approaches 
which are more effective. 

1.3 Adopting dlfferent methods 139 
of teachlng to cause 
maximum learnlng. 

1.4 Supplimentlng dlrect 110 
teachlng by monitorlal 
assistance, peer group 
work, lndlvldualising 
instruction etc. 

1.5 Motlvatlng and guidlng 115 
first generatlon learners 

1.6 Motivating and helping 193 
chlldren to conduct 
experiments to under- 
stand soclal and 
natural phenomena ln & 
around the School. 

1.7 Paying lndivldual 149 
attentlon to pupils. 

1.8 USlng local environment 115 
as the medium of 
education for explalning 
various scientlflc and 
social concepts. 

1.9 Specially attending to 146 
the educational needs 
of gifted children & 
slow learners. 

1.10 Conductlng research on 122 
problem ln classroom 
context to seek 
approprlate solutlon. 

Ln s i de anc 
Gove rnmen 1 

B c D E 

165 II II 0 

133 IX.5 VIII 1.1 

140 V VII 2.1 

143 IX.5 VI 3.1 

201 VII.5 I 6.' 

146 I V 4. I 

163 III III 0 

115 VII.5 IX 1.5 

158 IV V 1.0 

111 VI X 4.0 



TABLE - I (bl 

Role - I :TeachIng and GUIdance to pupIls insIde and outside 
the class room of Government and non Government School 
performance by the teachers. 

s. Description of sub 
No. roles 

A 

1.1 Planning of classroom 121 
instructional programmes 

1.2 Rep1aclng tradltlona1 128 
teaching by approaches 
which are more effective. 

1.3 AdoptIng different methods 127 
of teaching to cause 
maximum learning. 

1.4 Supp1imentlng dIrect 120 
teachlng by monitorIal 
asslstance, peer group 
work, lndivlduailsing 
instruction etc. 

1.5 Motlvatlng and gUldlng 112 
flrst generation learners. 

1.6 Motlvating and helplng 137 
chlldren to conduct 
experlments to under- 
stand socla1 and 
natural phenomena in & 
around the School. 

1.7 Paying lndlvldual 122 
attentlon to puplls, 

1.8 Using local envlronment 133 
as the medium of 
education for explaIning 
varlOUS scientlflc and 
social concepts. 

1.9 SpeCIally attendIng to 142 
the educatlonal needs 
of gifted chlldren & 
slow learners. 

1.10 Conducting research on 110 
problem in classroom 
context to seek 
appropriate solutlon. 

B c E D 

153 VII II 5.0 

137 IV V.5 1.5 

150 V IV 1.0 

128 VIII VII 1.C 

154 IX I 8.( 

126 II VIII 6.( 

152 VI III 3.( 

131 III VI 3.1 

137 I V 4.1 

99 X IV 6.1 



TABLE - 2 Ca) 
ROLE II:: Improving classroom teachlng throug 
understandlng actlon research, experimentatlon an 
lnnovatlon of Government and non-Government Schools 
Expectations from the teachers. 

S. Description of sub 
No. roles 

A B c D E 

2.1 Organislng teachlng ln 
all the curricular 
areas scholastic and 
non-scholastlc. 

141 105 IV IX 3.0 

2.2 USlng dlagnostlc teac 
hlng for flnding puplls 
comprehension & provld 
lng feeback to 
individual puplls. 

114 119 VIII VIII 0 

2.3 Influenclng pupll by 
personal example. 

147 159 V I 4.( 

2.4 Encouraging children 
to partlcipate ln 
classroom dlScusslon. 

148 140 IV VI 2.( 

2.5 Plannlng & Organlslng 
co-currlcular activl 
tles for character 
building. 

151 144 III V 2.( 

2.6 Sharing wlth other 
fellow teachers the 
problems & solutions 
regarding the 
instructional 
actlvitles. 

138 145 VII IV 3.1 

2.7 Persuadlng parents to 
continue educatlon of 
their children 
especlally the flrst 
generation learners. 

154 156 I II 1.1 

2.8 Adopting a flexlble 
and democratlc 
attitude towards 
pupils to encourage 
them. 

153 150 II III 1. 

2.9 Organising learning 
ln the form of 
activltles where 
ever posslble. 

112 156 IX 11.5 6. 

2.10 Performlng demonst 
ratlve teachlng as a 
matter of regular 
practlce in the 

III 130 X VII 3. 



TABLE - 2 (b) 
ROLE II:: Improvlng classroom teachlng throu9 
understandlng action research, experlmentatlon ar 
innovatlon of Government and non-Government Schools 
Performance by the teachers. 

s. Description of sub 
No. roles 

A c E B D 

----------------------------------------------------------- . 
2.1 Organlsing teachlng In 

all the curricular 
areas scholastlc and 
non-scholastlc. 

2.2 USlng dlagnostic teac 
hlng for flndlng puplls 
comprehenslon & provid 
lng feeback to 
indivldual pupils. 

2.3 Influenclng pupil by 
personal example. 

2.4 Encouraging children 
to partlclpate In 
classroom dlscussion. 

2.5 Plannlng & Organlslng 
co-currlcular activl 
tles for character 
buildlng. 

2.6 Sharing wlth other 
fellow teachers the 
problems & solutions 
regardlng the 
instructlonal 
actlvltles. 

2.7 Persuading parents to 
contlnue education of 
thelr chlldren 
especially the first 
generation learners. 

2.8 Adoptlng a flexlble 
and democratic 
attltude towards 
puplls to encourage 
them. 

2.9 Organlsing learnlng 
In the form of 
actlvities where 
ever possible. 

2.10 Performlng demonst 
ratlve teachlng as a 
matter of regular 
practlce in the 
i-p~rhincr of new 

123 91 VII 3. ( IV 

99 88 IX VIII 1.1 

139 146 I I. 5 O. I 

120 122 V VII. 

138 136 II III 1. 

107 129 VII IV.5 2 

135 146 111.5 1.5 2 

135 143 111.5 II l 

114 125 VI V 

106 VIII IV.5 129 



TABLE - 3 (a) 

Role III:: Plays a cruclal role In achieving education f 
all under the Jurisdlction of hls / her school of Governme 
and Non-Government schools - Expectat10ns from the teacher 

s. Description of sub 
No. roles 

A 

3.1 Understand1ng the 143 
problem & constra1nts 
faced by the childrens 
of weaker sectlons in 
comparis1on of general 
population. 

3.2 Understands how non - III 
formal education 1S an 
alternatlve approach to 
formal educat1on. 

3.3 Properly lmplements the 119 
scheme of centre & state 
Govt. to fac1litate 
educatlon of weaker sec. 
such as distributlon of 
stipends free un1forms, 
books etc. 

3.4 Understands the role of 102 
v1llage educatlon comm- 
ittee & encourages local 
people to 
functional1sing it. 

3.5 Mot1vate local commun- 118 
ities to persuade 
parents of the weaker 
sect10ns to continue the 
edna of thelr glrls. 

3.6 Identifies potent1al drop- 83 
outs of school chlldren & 
directs them for admission 
to non formal edna centre. 

3.7 Pays special attent10n to 146 
enrolment of all children 
of weaker sections. 

3.8 Ensures regular attendance 155 
& retention of ch1ldren 
for weaker section, 
particularly girls. 

3.9 Conducts exam1natlon of 114 
children of non formal 
educat10n centres for 
their entry in to classes 
1n formal school. 

3.10 Conducts survey of school 109 
gOlng ch1ldren & makes 
effort for cont1nuing 
edna by all ch1ldren 

B 

155 

131 

158 

120 

150 

129 

154 

158 

130 

c D 

III II 1. 

VII VI 1. 

IV 1.5 2. 

IX IX ( 

V IV 1. 

X VII 2 

II III 1 

I 1.5 o 

VI VII 1 

145 VIII V 3 



TABLE - 3 (b) 

Role III:: Plays a cruc1al role In ach1evlng educatlon f 
all under the Jurlsdlctlon of hls / her school of Governme 
and Non-Government schools - Performance by the teachers. 

S. Description of sub 
No. roles 

A 

3.1 Understanding the 144 
problem & constralnts 
faced by the chlldrens 
of weaker sectlons 1n 
comparision of general 
populatlon. 

3.2 Understands how non - 100 
formal education 1S an 
alternatlve approach to 
formal educatlon. 

3.3 Properly lmplements the 104 
scheme of centre & state 
Govt. to facilitate 
educatlon of weaker sec. 
such as dlstribution of 
stlpends free unlforms, 
books etc. 

3.4 Understands the role of 70 
vlliage educatlon comm- 
ittee & encourages local 
people to 
functionallsing it. 

3.5 Motivate local commun- 112 
ities to persuade 
parents of the weaker 
sectlons to continue the 
edna of their girls. 

3.6 Identlfies potential drop- 67 
outs of school children & 
directs them for admlssion 
to non formal edna centre. 

3.7 Pays special attentlon to 140 
enrolment of all children 
of weaker sections. 

3.8 Ensures regular attendance 149 
& retention of chlldren 
for weaker sectlon, 
particularly glrls. 

3.9 Conducts examinatlon of 103 
children of non formal 
education centres for 
their entry in to classes 
1n formal school. 

3.10 Conducts survey of school 91 
going chlldren & makes 
effort for continulng 
edna by all children 
under the school's 

B 

127 

107 

119 

50 

138 

117 

136 

145 

125 

141 

c D E 

II V 3. 

VII IX 2. 

V VII 2. 

IX X 1 

IV III 1 

X VIII 

III IV 

I I 

VI VI 

VIII II 6 



TABLE - !1gl 
Roll-IV:: SpecIal attention to be paid to children f 
weaker sectIons of the socIety such as scheduled castes 
scheduled tribes partIcularly gIrls of Government & Ne 
Government School - ExpectatIons from the teachers. 

s. Description of sub 
No. roles 

A B c D 

4.1 Takes specIal classes 108 119 VIII VI 2.C 
for the weak students 
for these communitIes 
after the school hours. 

4.2 Persuades parents of 148 118 II VII 5. 
chIldren with disab- 
ilIties such as polio, 
deafness, blIndness,etc. 
to send theIr chIldren 
to school. 

4.3 Plans special incentIves 115 143 VI IV 2. 
& awards to raise self 
image of chIldren of SC 
& ST's. 

4.4 SupplIes current Inform- 98 149 X II 8. 
ation on school enrolment 
& pupIls achIevement to 
Block & DIstrict level 
educational authorities. 

4.5 ApprecIates the tribal 152 74 I IX 8. 
life & learning styles 
& uses it In explaInIng 
themes given in text 
books. 

4.6 Enthusis the chIldren to 143 92 V VIII 3. 
perform trIbal dances, 
songs & other cultural 
programmes. 

4.7 Understands the trIbal 99 67 IX X 1. 
dialects & helps child- 
ren for a smooth trans- 
Ition from dialect to 
first language. 

4.8 Understands the disad- III 133 VII V 2. 
vantages of traditional 
approaches of teachIng. 

4.9 Makes effort to help 147 162 III I 2. 
each ChIld for high 
performance. 

4.10 Encourages learners to 
adopt enquIrIng approach 
& dIscovery method. 

144 146 IV III 1. 



TABLE - .!J!U. 
Roll-IV:: Special attentlon to be paid to chlldren f 
weaker sectlons of the soclety such as scheduled castes 
scheduled tribes partlcularly glrls of Government & No 
Government School - Performance by the teachers. 

S. Description of sub 
No. roles 

4.1 Takes specIal classes 84 
for the weak students 
for these communitles 
after the school hours. 

4.2 Persuades parents of 143 
chIldren wlth dlsab- 
liltles such as polio, 
deafness, bllndness,etc. 
to send thelr chIldren 
to school. 

4.3 Plans specIal lncentlves 107 
& awards to ralse self 
image of children of SC 
& ST's. 

4.4 Supplies current lnform- 86 
ation on school enrolment 
& pupils achievement to 
Block & Dlstrict level 
educational authorities. 

4.5 Appreclates the tribal 139 
life & learning styles 
& uses It In explainlng 
themes given In text 
books. 

4.6 Enthusis the chIldren to 125 
perform tribal dances, 
songs & other cultural 
programmes. 

4.7 Understands the tribal 
dialects & helps child 
ren for a smooth trans 
ition from dlalect to 
first language. 

59 

4.8 Understands the disad 
vantages of traditional 
approaches of teaching. 

93 

4.9 Makes effort to help 
each chlld for high 
performance. 

153 

4.10 Encourages learners to 136 
adopt enqulrlng approach 
r> ...:I:: •.•. __ 'I!,. ..."..._4-,,",,_r:I 

A 

95 

111 

123 

151 

66 

77 

64 

123 

156 

141 

B D c 

IX VI 3. 

II V 3. 

VI IV. 5 J 

VIII II 

III VIII 

V VII 

X IX 

VIII IV.5 

I I 

IV III 



TABLE 5 Jill 

Role V:: Adopts learner 
approach of Government & 
Expectations from the teachers. 

centred s acti vi ty bas. 
Non-Government Schools 

s. Description of sub 
No. roles 

A B 

5.1 Explalns pupils how to 157 145 
develop Skliis for self 
learning. 

5.2 Minimlses fallures by 151 150 
attending learnlng 
dificulties of lndivi- 
dual pupil. 

5.3 Understands that learner 110 150 
centered approach 
requires plannlng of 
instructlons at 
individual level. 

5.4 Plans various proJects 142 146 
& group work inside and 
outside the classroom to 
lntroduce activity based 
learnlng as a regular 
feature of classroom 
learning. 

5.5 Does not insult any child 144 152 
ln classroom, howsoever, 
be his fault. 

c D E 

I IV 3.0 

11.5 1.5 1.0 

VI I I 1. 5 6.5 

VI III 3.0 

V VI 1.0 

5.6 Discourages rote memory & 108 118 X VII 3.0 
drlll methods. 

5.7 Ensures continulty of 151 111 11.5 VIII 5.5 
learning Ln case of puplls 
who were absent from 
prevlous lessons. 

5.8 Generates lnteractlon 
between pupils by 
adopting various 
methods. 

146 149 IX 

5.9 Discourages exploltation 
of Chlld labour by 
individuals, parents and 
employers. 

134 105 VII 

5.10 Helps each pupll to learn 
of his own. 

150 136 

II 7.0 

IX 2.0 

III V 2. 



TABLE 5 .illl 

Role V:: Adopts learner 
approach of Government & 
Performance by the teachers. 

centred & activIty ba 
Non-Government Schools 

s. Description of sub 
No. roles 

A 

5.1 Exp1alns pupils how to 
develop skl11s for self 
1earnlng. 

146 

5.2 Minlmlses fallures by 
attendlng 1earnlng 
dificultles of lndlvi 
dual pupll. 

141 

5.3 Understands that learner 
centered approach 
requlres planning of 
instructions at 
lndividua1 level. 

97 

5.4 Plans various projects 133 
& group work lnside and 
outslde the classroom to 
introduce activity based 
learnlng as a regular 
feature of classroom 
learning. 

5.5 Does not lnsult any child 142 
In classroom, howsoever, 
be hls fault. 

5.6 Discourages rote memory & 94 
drlll methods. 

5.7 Ensures contlnulty of 143 
learnlng In case of puplls 
who were absent from 
prevlous lessons. 

5.8 Generates lnteraction 140 
between puplls by 
adoptlng various 
methods. 

5.9 Discourages exploitatlon 85 
of chlld labour by 
indivldua1s, parents and 
employers. 

5.10 Helps each pupll to learn 
of hls own. 

138 

B 

142 

145 

123 

126 

122 

111 

117 

130 

122 

137 

c D 

I II 1 

IV I 3 

VIII VI 2 

VII VI 

III VII.5 

IX IX 

IV VIII 6 

V IV 1 

X VII. 5 2 

VI 3 III 



DISCUSSION .. . . 

On the basis of data, the following three 

main roles have been adJudged as primary ones in 

order of importance. 

1. Adopts learner centred and actlvity based 

approach. 

2. Improvlng classroom teachlng through 

understandlng actlon research, 

experlmentation and lnnovation. 

3. Teachlng and gUldance to puplls lnside and 

outside the classroom. 

The areas where teacher's 

competence enhance lnstitutional efflciency are :- 

1. Plannlng of classroom instructlonal 

programmes. 

2. Paying indlvidua1 attentlon to pupils. 

3. Specla1ly attending to the educatlonal 

needs of glfted children and slow 

learners. 

4. Using local environment as the medium of 

educatlon for explalnlng varlous 

sClentlflc and social concepts. 

5 Replaclng traditlona1 teachlng by 

approaches which are more effective. 



6. Mlnlmlslng fallures by attendlng to 

learnlng dlfflcultles of lndivldual pupll. 

7. Does not lnsult any Chlld In classroom, 

howsoever, be his fault. 

8. Helps each pupll to learn of his own. 

9. Dlscourages exploltatlon of Chlld labour 

by individual, parents, employers. 

10. Place various proJects, and group work 

inside and out slde the class room to 

lntroduce actlvlty based learnlng as a 

regular feature of classroom learnlg. 

11. Using dlagnostic teachlng for flnding 

pupil's comprehension and provlding 

feedback to lndlvldual pUpl] . 

12. Persuades parents to contlnue education of 

their chlldren especially the first 

generatlon learners. 

13. Adoptlng a flexlble and democratic 

attltude towards puplls to encourage them. 

14. Encourages children to participate In 

class room dlSCUSSlons. 

15. Plans and organlses co-currlcular 

actlvites for character bui1dlng. 

The gaps between the expected and 

performed roles can be seen from the following 

graphlca1 presentatlon for each role. 
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E 

From the curves in the graphs 1t can be 

seen thai the ma1n areas Wh1Ch exh1b1t the d1ffence 

between expected and performed Role of Pr1mary 

School teachers are discribed as follows :- 

1. In the NPE (1986), 1t 1S la1d down that a 

special attention will be pa1d to ch1ldren of weaker 

sections of the soc1ety, such as sheduled castes and 

scheduled tribes part1culary girls. Their is a 

great difference between expectat10n and performance 

level of teachers on this aspect. 

2. Iti~ment1oned that a teacher has to play a 

cruc1al role in ach1ev1ng un1versality of quality 

pr1marye~~or all under Jurisdict10n of h1S / her 

school. It is st1ll an unfinished task. 

3. It 1S the duty or respons1b1l1ty of a 

teacher to teach and gU1de pupils ins1de and out 

slde the class room, but 1t also bear a great 

difference something llke contr1v1ng teaching 

outside class room may not be in the percept10n of 

teachers. 

On the bas1s of analys1ng above mentioned 

areas of d1fferences certa1n sub areas can also be 

quoted where the d1fference in perceptions and 

performance of the teachers is qU1te seen. 



These are that the pr1mary school teacher 

1. Understands the tr1bal dialects and helps 

children for a smooth trans1t1on of 

d1a1ects to first language. 

2. Encourages learners to adopt 1nqu1r1ng 

approach & dlscovery method. 

3. Make effort to help each Chlld for hlgh 

performance. 

Understands 4 . the dlsadvantages of 

traditlonal approaches of teaching. 

5. Takes spec1al classes for the weak 

students of SC & ST's after school hours. 

6. Understands the role of vlliage educatlon 

committee and encourages local people to 

functionalislng it. 

7. Understandlng the problems and constra1nts 

faced by the ch1ldren of weaker sect10ns 

in comparlson of general populatlon. 

8. Understands how non formal education 1S an 

alternatlve approach to formal educatlon. 

9. Conducts examlnat10n of children of non 

formal educatlon centre for the1r entry in 

classes of formal school. 

10. Pays speclal attent10n to the enrolment of 

all children of weaker sections. 

11. Plans of class room 1nstruct1onal 

programmes. 



12. Pays indivldua1 attentlon to pupl1s. 

13. Specially attends to the educatlona1 needs 

of gifted chl1dren and slow learners. 

14. Use local envlronment as the medium of 

educatlon for exp10rlng varlOUS scintlflc 

and soclal concepts. 

15. Replaces traditions teaching by approaches 

which are more effectlve. 


